PEMBROKESHIRE TRIATHLON CLUB

MINUTES OF THE COMMITTEE MEETING

Monday 19th November 2007, Haverfordwest Cricket Club
Present:  Dave Astins, Ian Cooper, Karen Corcoran, Alex Ilyat (Chair), Ellie Jones, Mark Jones, Peter Munn, Steve Pryke,  

1. Apologies: Richard Brown, Val Brown

2. Minutes of the Last Meeting.  Pending from Darren.

3. Matters Arising.  Dealt with under Agenda Items.

4. Committee Handovers.

Alex Illyat, Treasurer – Handover complete.  Accounts checked by Peter and Karen, audited for Star Accreditation.

Peter Munn, Secretary – Some information outstanding from Darren Evans.  Hope to have full handover over Christmas period.  32 members have renewed membership to date.  Peter will remind all other previous members by e-mail that membership is overdue.

Peter Munn, Social Secretary – Continuation of role.  Christmas Party, Ireland trip and Treasure Hunt arranged for 2008.

Steve Pryke, Training Co-coordinator – Handover from Ellie complete.

Steve Matchett, Junior Co-coordinator - Continuation of role

Val Brown, Communications – Val is on holidays at present.  Hopefully update website on return.  Press release needs to be co-ordinated and timely to achieve maximum benefit from future events. 

Ian Cooper, Club Championships – Handover complete.

Dave Astins, Events Officer – Handover complete.  Dale Debrief held prior to Committee Meeting.  In future, no entries on day of race. Entries for Dale to be 250 maximum, with registration at Coronation Hall.  No change to entry fee. Donation to Bucketful of Hope Appeal agreed at £1000.

Jim Buck, Welfare Officer – Continuation of role.

Julia Hill, Assets – Continuation of role.

Mike George, Club Merchandise – Handover from Karen complete.  

Each newly appointed position to ensure handover has been completed.

5.  Training Issues

Register working well at run and swim sessions.  Problems with storage of equipment at Haverfordwest Pool.  It was agreed it would be more beneficial if swim equipment was transferred and stored poolside at Meads.  Alex to discuss this proposal with Meads.

Members swimming on Tuesday at Haverfordwest Pool will need to provide their own equipment.

Discussion took place about arranging swim coaching.  Steve P to research.

6.  Financial Report and Planning

Accounts checked by Peter and Karen, audited for Star Accreditation.  The bank account is looking healthy.  Investment has been made in coaching, wet suits and £1000 donation from Bucket of Hope Appeal.  It was agreed that more investment was required in training.  Steve P to obtain costs initially for swim coaching and feedback.

Training Subs to be refunded to Roger backdated to January.  

7.  Charity Duathlon

Discussion took place about the most suitable venue and date for a Charity Duathlon, with donations to a charity of Roger Devonald’s choice.  After much deliberation, it was agreed to propose 13th April with the venue to be Neyland Yacht Club.  Dave A to discuss this proposal with staff at Neyland Yacht Club.  Appropriate bike racking needs to be provided – Mark Jones agreed to investigate this.

8.  Charity Aquathon

Alex reported that he had met with a representative from the RNLI to discuss a proposal to host an Aquathon in Tenby.  This event is still in the early planning stages, but has been proposed for the first week of August 08.  The RNLI representative is taking this forward with the Tenby Council and will carry out the Risk Assessments etc.  Committee Members discussed the most suitable beach and North Beach was agreed to probably be more suitable than South.  It was suggested Martin Dyde be contacted to discuss routes etc.  The BTF will need to be contacted to sanction the event  - Alex to contact.  The event to be publicised through the Tri Club and RNLI Websites. 

9.  Star Accreditation

Alex reported that the work on Star Accreditation was progressing well and should be completed by January 2008.  

10.  Club Equipment

4 wetsuits have been purchased at a cost of £460.

Alex has not had much positive response from Chevron or LNG regarding purchasing a container to store equipment at the track at STP.  Alex is still waiting to hear back from Total.  The size of the container was initially proposed at approximately 8’ x 8’.  Alex to obtain costs for purchasing and delivery of a larger container so the Club can consider feasibility of purchasing out of Club Funds.  This is not an ideal option, as if funding could have been found by another organisation, Sports Lot would match the funding.

11.  Social Kit

Discussion took place about printing hoodys etc for Social Kit.  Mark J agreed to obtain prices from Simon Safety to compare with other printers.  Mark to link in with Mike to discuss options.  

12.  Junior Section

This item carried forward to next meeting.

13.  123 Scheme

This item carried forward to next meeting.

14.  Introduction to Triathlon Day

The Introduction to Triathlon Day is proposed for 10th February 08.  The aim to encourage more women with a maximum of 30 people.  The members who are currently going through the coaching training to be invited to assist with this day.  Will need all club equipment (including turbos) to be available for this day – Julia to arrange.   Alex to produce posters and prepare press release.  Need to identify minimum age for the Day – Alex to check with Clair. The cost will be £12 for the day, to include Tri Club Membership so in actual fact the day is free to new Members.  

15.  Date of Next Committee Meeting

7pm on Monday 21st January 08 in the Cricket Club, Haverfordwest.

