Pembrokeshire Triathlon Club
Minutes of Committee Meeting

7pm Monday 26th October 09
1)  Present: Dave Astins, Jim Buck, Alex Ilyat, Nicola Mills, Peter Munn (Chair), Karen Munn,
Richard Thompson.

Apologies: Val Brown, Julia Hill, Steve Pryke.
2)  Minutes of Last Meeting

Minutes were accepted as an accurate record.
3)  Matters Arising discussed under each Agenda item.

4)  Secretary Report

Verbal report by Karen Munn.  1 additional member has joined since KM reported at the AGM.  There are now 74 members (47 men and 27 ladies).  KM e-mailed all members on 30th August to notify them of the extended membership free of charge until 31st March 2010.  However, as some members said they hadn’t received the e-mail, KM will resend following a check of the e-mail addresses.  Discussion took place about the feasibility of having separate e-mail accounts for events, training etc.  It was agreed that KM will continue to check the another.com and forward on to the appropriate recipient.  If KM is away or unable to check the site for a period of time she will delegate the responsibility.

5)  Training  Co-ordinator Update
Report by Dave Astins – Refer to Attachment.
It was agreed that the 8pm spin session booked on Wednesday at Haverfordwest Leisure Centre would not be retained as the numbers had dropped off last year, perhaps due to the late time.   Members to be encouraged to attend the existing Leisure Centre spin sessions.
DA will keep a record of the coaching sessions to ensure coaches are paid.  NM to make payments for coaching to date to AI and SP.  Action NM
DA will arrange coaching sessions for Wednesday bike from April onwards.  Sunday bike to be arranged and all members e-mailed to encourage numbers.
6)  Treasurer Report 

Opening Balance £7228.70 with Income £6699.65 and Expenditure £2267.32 resulting in Closing Balance of £11661.03.  It was recognised that the income from Dale was included in the Income figure and there was a great deal of expenditure outstanding.  

7)  Events Officer Report
Dale

The Bucketful of Hope has been the charity supported by the profit from Dale over the last 5 years and it was estimated that approximately £6000 had been donated over this period.  Some suggestions were made for other charities i.e. Hope Centre (supports people with MS), Welsh Air Ambulance and Dale Memorial Hall.  These charities to be considered for donations from future events..
Dates were discussed and agreed for events for next year.

Pembrokeshire Triathlon

Further to discussion at the AGM it was agreed that the profit be split 20% for PTC and 40% each for AI and DA.  The amount of work involved in hosting the event was recognised.  DA/AI are meeting with the council on 16th November to discuss feasibility of the road closure on the front in Broad Haven.  The date for the event is 3rd July 2010.
AI reported that he has ordered T shirts and also designed leaflets.
9)  Junior Section Report

Richard Thompson gave a verbal report.  Two Junior events are to be held next year i.e. Aquathon in May and Triathlon in June with the anticipation of breaking even.  Signatories were agreed for the Junior account as Peter Munn and Nicola Mills.  There is £1650 in the account.  RT reported that sessions are to be held at the Dome at a cost of £22 per session, however the subs should be sufficient to fund this.  Training of coaches was discussed and RT will establish interest and consider who should be put through the coaching level 1 course.  Members were reminded that all coaches must be BTA members and CRB checked – Action RT and DA 
10)  Communications
Report from Val Brown

New e-mail address valtalybont@googlemail.com
“Will be starting work on next years calendar over the next few weeks, if anyone aware of any races please let me know.  I would like to update Tristar pages – perhaps Richard T could have a look and think about what we need to do to bring up to date – maybe have a chat sometime before Christmas? As usual Race Reports and contributions from others have been a bit thin on the ground but it Committee Members can lead the way it should help”.  DE suggested an incentive and he would be happy to support, however PM suggested we try to encourage initially from the Committee in the first instance.
11)  Social Kit

Available from St Brides Clothing who have now moved and can be found off the small car park in Broad Haven.  Need to update the page on the website.  Action VB/PM

12)  Club Kit

The triexercise logo on the design of the club kit was discussed.  Benefits to PTC from Triexercise selling the club kit:

Shop is accessible Monday to Saturday.

Triexercise bear the cost of the charges for card payments.

Triexercise support PTC events with prizes.

10% discount offered to PTC members of products sold in the shop (this does not apply to Club Kit). 

DE reported that the information which had been circulated recently to all club members was inaccurate in that the price did not include VAT, which is going up from 15% to 17.5% in January.  DE to send out e-mail to all members notifying them of this and encouraging them to place their orders by Saturday this week.  Discussion took place and it was agreed that the club will fund the vat and postage.  Agreed some items to be purchased (1 of each of the popular items e.g running vest, trisuit, cycle jersey, jacket, bib tights, cycle shorts and others as agreed by PM) to ensure samples are available.  Action DM/PM
13) Social Events
There was feedback on the End of Season Bash.  This had not been as successful as the previous year, mainly due to poor attendance from the adults.  Date to be set for next year so the event can be promoted in advance - Action KT.  PM to inform the cricket club that the buffet was poor and not value for money.

Christmas Party – PM arranging transport, all to notify PM if transport required.  Action ALL

14) Any Other Business
Interclubs Championships – Thanks to DE for taking this over.  DE highlighted that he is taking this forward personally and not on behalf of Pembrokeshire Triathlon.  He is going to put information on the Triexercise website.  He is going to meet with others club representatives and will discuss the points system e.g. more points for female participants, similar to the Velos time trials.
Date of Next Meeting
7.30pm on 13th January 2010 at Peter and Karens – 11 St Anthonys Way, Haverfordwest 
