PEMBROKESHIRE TRIATHLON CLUB

MINUTES OF THE COMMITTEE MEETING

7pm on Monday 31st March 08 at Haverfordwest Cricket Club

Present:  Dave Astins, Val Brown, Karen Corcoran, Julia Hill, Alex Ilyat (Chair), Steve Matchett, Peter Munn, Steve Pryke.

1. Apologies: Mike George.
2. Minutes of the Last Meeting. 

The minutes of the last meeting held on 21st January 08 were agreed as accurate, with amendment to the Minutes as follows:

Minutes of the Last Meeting should have read 19th November 07 not 21st January 08.  Discussion also took place at the previous meeting regarding members attending training courses.  It was agreed that members who are supported financially by Pembrokeshire Tri Club to attend training courses need to be aware that they will be expected to commit to assisting with and take training sessions e.g. run and bike for one year following completing the course. 

3. Matters Arising

Discussed under agenda items.

4. Training Issues

SP to e-mail KC template for I.D.  KC to amend accordingly and e-mail out.  Members to be encouraged to carry I.D. when out training.  SP has written up introduction to training and forwarded to VB.  Running rota completed until April.  Spin finishing 16th April.  SP to draw up rota for cycle sessions.  New pool due to open March 09 but existing pool in Haverfordwest closing December 08 – gap in swim sessions in Haverfordwest in the interim period Dec 08 to March 09.  Swim sessions discussed and it was proposed that SP to discuss with Darrel the feasibility of swim session at Haverfordwest 8 to 9am Sundays.

5.  Financial Issues

AI circulated a financial summary for the period 1st December 07 to 29th Feb 08.  The Club account remains healthy.  

6.  Charity Duathlon

DA reported still a lot to do - Risk Assessment, marshal and signage plan to be completed.  More signs, bibs and cones will also need to be purchased.  12 entries for the event to date with maximum of 120 entries.  PM to circulate posters.  Query on minimum age limit – DA to check.  DA also to put message on forum for volunteers/marshals.

7.  Charity Aquathlon

DA reported Risk Assessments completed, agreement obtained from landowners, race pack and entry form completed and awaiting approval from RNLI.  Web site will be updated to include this information once agreement received from RNLI.

Dale 10K and Half Marathon
DA reported much of the preparation has been done.  All Risk Assessments completed and looking at possibility of road closure by the slip for 2 hours.

Club Triathlon

DA reported 29 entries so far – 3 spaces remain for Sunday 27th April with 8am start.  DA will notify volunteers of their role for the event.

8.  Swim Coaching Day

Crymych Leisure Centre is the venue for the day.  SP reported that 9 people are interested in the swim coaching – could do with more as difficult number to accommodate with 1 coach.  Ideally need 12 with 2 coaches.  
9.  Star Accreditation

Star Accreditation information should be completed by the end of the week.  Club Development Plan was circulated and will be amended by AI following comments.  AI attended the WTA AGM but reported that it was not well attended or particularly informative.  

10. Club Equipment

The container have now been delivered and installed near the STP track.  There appears to be a leak and also SM suggested the windows need to have mesh over them to deter break in.  PM agreed to carry out this work.  JH circulated a list of Club Equipment, which will now be stored in the container.  Julia will continue to manage issue of equipment – no equipment to be taken without consent.  It was agreed that the swim equipment, which is currently at Milford Pool in the old locker could be put into the container – Action JH.
11. Social Kit

Mike had sent an e-mail with apologies.  He is in the process of obtaining a sample t-shirt from West Coast showing the Club Logo etc.  This will be circulated at training sessions and if OK people can order clothing bearing the club logo direct from West Coast.

A request was made for MG to place another order for water bottles – suggested navy with white writing rather than white with blue writing.

12. Junior Section

SM reported that the Junior Section was doing well with approximately 30 members with 50/50 ratio of male and females.  The Junior Section accounts were financially healthy.  Contact had been made from someone in Tenby making enquiries about setting up a sub section of Junior Triathlon Club.  For a number of reasons, the preferred option was to have just the one trialthon club in Pembrokeshire.  The Junior Triathlon is to be held at the end of June again in Pembroke.

13. 123 Scheme

Mervyn Williams is progressing this.

14. Introduction to Triathlon Day

12 people attended the Introduction to Triathlon Day with 10 new members.  The varying abilities in swimming caused a little difficulty but nothing too problematic.  The event to be repeated next year.

15. Communications

It was recognized that VB has put a great deal of work into the web site and it was much improved.  Some problems had been encountered with links but Val was looking into this with PAVS.  Galleries are to be developed with links to the web site to highlight the availability.  KC to post Newsletters to all people without e-mail.  

16. Secretary and Social - PM reported 64 members to date.  Contact List of all members will be placed on another.com web site.  Need to amend Membership Form to be able to provide information to BTA e.g. ethnic origin, disabled. Action PM
Any Other Business

It was agreed to subsidise Darren Evans £75 to compete in the World Championships in Vancouver – as Club Constitution Handbook.

Interclub Championships – Query raised as whether to compete as 1 club with mixed males and females or as Males and Females.  It was agreed due to the limited number competing in the races it would be better to compete as Males and Females rather than mixed.

Date of Next Committee Meeting – 7pm on Monday 30th June in Haverfordwest Cricket Club.

