Pembrokeshire Triathlon Club
Minutes of Committee Meeting

7pm Monday 30th June 2008, Haverfordwest Cricket Club

Present: Alex Ilyat, Dave Astins, Steve Matchett, Ian Cooper, Steve Pryke, Jim Buck, Val Brown, Mike George

1. Apologies: Julia Hill, Karen Corcoran, Peter Munn

2. Minutes of last meeting 
· The minutes of the last meeting held on 31/03/08 were agreed as accurate.

3. Matters Arising

· No issues from previous meeting

4. Membership Report

· Currently stands at 68 senior members

5. Pembrokeshire Triathlon

· AI and DA discussed the proposal for organizing the Pembrokeshire Triathlon in 2009. SM raised concerns over the funding of the event and the benefits to the club. It was agreed that AI and DA were to provide details of costings for the event to be discussed at the next committee meeting.
6. Training Report

· ICE cards have now been circulated by AI and registers are available for all sessions.
· Sunday morning swim sessions had been trialed with a turnout of 4 people on the first week. It was decided to postpone the morning swim sessions until the Autumn as most people are away or racing over the summer.

· A summary of the cost of the current club sessions and the subs income from the previous 21months was circulated. The average monthly income is £256 and average monthly expense is £180 (likely to increase to £200) when the new pool is finished in Haverfordwest. It was suggested by AI that we look into the way the club charges for sessions and the possibility of including bike sessions as a chargeable session. This will be discussed at the next meeting.
7. Treasurers Report

· A summary of the senior accounts for the 3rd quarter was circulated.

· The balance of the senior club account was reported as £7147.10 on the 30/5/08. 

· Outstanding income and payments were estimated to leave the disposable income of the senior club at £5150.
8. Events Report

· Duathlon – DA had met with other club members to review the event. The event had been very successful and the course had worked well. The entrance into transition may be looked at before the event next year. A donation of £1017 had been made to the Bucketful of hope. This included a donation of £500 from dragon LNG and £300 of sponsorship collected into the club.

· Aquathlon – AI had provided all the information and documents to the RNLI. Entries had been available for around 1week although entries so far had been low. AI suggested that in the case of future events it would be better to take on the full organizational role and donate the money to charity as it had proved to be a stumbling block in the organization of this event. 

· Pembrokeshire half marathon and 10k – DA had secured funding from Southook LNG for £5000. It had been discussed with a representative of Southook LNG that this money would sponsor the event for 2years and could also be used to fund other events. DA has produced and circulated an action plan and requested volunteers to help marshal the events. DA is also looking at the possibility of closing the road at the finish area.
9. Junior Report

· Membership currently stands at around 40 members. 

· SM reported a good turnout at Friday sessions.

· The possibility of running a club junior triathlon was raised.

10. Interclub championships

· IC reported that the time trials were going well although the 20k bike had to be changed due to road works. 

· It was suggested that the presentation evening be moved to later in the year and combined with a social event and include the junior members.

· The proposed date for this was 10th October (This has been moved to Friday the 9th October due to availability of the crocket club).

11. Communications Report

· VB was congratulated on the website and newsletter.

· Julian Rutherford has not been contactable with regards to press releases. VB agreed to forward press releases until the next AGM.

· DA suggested looking at sourcing a site for an internet gallery for club photos. VB to look at options. 

12. Social Kit

· MG had a sample of a t-shirt from West Wales Designs but had been unable to confirm the design due to exams. PM had offered to help to arrange prices and ordering. 

· SM suggested that St Brides printing may be able to do one off items. AI to check.
13. Social Events

· As above – date for end of season bash and presentation evening 9th Oct

14. AOB

· None

15. Date of next meeting

· Next committee meeting 8th September 2008

· AGM date 15th September 2008  

