PEMBROKESHIRE TRIATHLON CLUB
Minutes of Committee Meeting

7.30pm Thursday 29th July 2010
1)  Present: Dave Astins, Val Brown, Alex Ilyat, Peter Munn (Chair), Karen Munn
Apologies:Julia Hill, Nicola Mills, Richard Thompson, Ian Cooper

2)  Minutes of Last Meeting

Minutes were accepted as an accurate record.
3)  Matters Arising discussed under each Agenda item.

4)  Secretary – Report by Karen Munn
KM reported 83 members (55 Male and 28 Female) to date.  Last period 1st Oct 2008 to 31st March 2010 = 100 members consisting of 59 male and 41 female.  

Payment has been forwarded to Pembrokeshire Sports Development Council 
Malcolm Clash has reported he’s not receiving e-mails, also VB receiving in work but should be receiving e-mails to home address.   AI offered to assist KM and RT with some training on the Another.com site.

Action KM/RT/AI
5)  Training  Co-ordinator Update – Report by Dave Astins
All payments to date have been made to coaches. 
Action outstanding:

KM/DA to continue to ensure that everyone training is a member.

NM should be able to report the balance of costs (coach payments & venue hire – swim) against income (standing order payments and casual subs) – should be making a profit from training.

DA to advertise Total Immersion book and DVD 
DA/RT to investigate purchase of underwater camera with swim clubs.
DA/EJ to prioritise annual programmes for swim sessions.
6)  Treasurer Report – Report by Nicola Mills (Period 1st April to 31st July 10)

Income 


£6124.79 

Expenditure 


£6836.17
Income over Expenditure 
  £711.38
Bank Account 


£5847.15
Cash in Hand 

  
        0.00
Clarification required regarding commitments outstanding?  Highlight if breakeven achieved or profit/loss in relation to coaching payments/members subs.  Action NM
Clarification also required: club kit orders/payments also establish if the old Halifax account is still open. Action PM/NM
Post Meeting Note – KM confirms Halifax account still open but need to find current passbook to close account with £38 in it.   No standing orders going into the account.
7)  Events Officer Report – Report by Alex Ilyat
Club Tri was successful in achieving good numbers although revenue neutral.  Feedback was that it was an enjoyable event.  Intend to increase numbers for next year by half a wave with a maximum 40 entries.  Bags were appreciated, thanks to Triexercise.

8) Pembrokeshire Coast Triathlon - Refer to Post Event Report 28th July 10 
The committee recognised the event had been a success and PM thanked DA/AI and everyone for their contribution to the success of the event.  

Recommended improvements for next year:

More people to assist with clear up at the end of the event.  Signage locations to be re-considered in relation to road closure.  Registration and presentation inside the Ocean was too small so other options to be considered e.g. outside if not raining.  On a positive note having the video of the event playing on the TV’s in the evening was very entertaining.  DA/AI stated that they would welcome submissions from Club Members who wish to organise the event or to take on the responsibility.  PM to circulate the Pembrokeshire Coast Triathlon Report to the committee for consideration to seek agreement to continue hosting the event next year.  Action PM.
The report on accounts to be verified – Action NM
Dale
AI attended the Dale committee meeting in June.  An additional sign had been requested at Mullock Bridge showing 300 runners.  AI has arranged overflow parking in the field behind the car park.  Help is needed with publicity.  JH has arranged a press release which should be going out this week.  287 ran last year.  Need to move the Banner - Action PM
KM to e-mail all members to publicise event and ask for marshals – Action KM

AI requested an additional position to assist with events.  The role is very demanding and too much for one person.  The principle was agreed but to be discussed at AGM.

KM to add to Agenda – Action KM

9)  Junior Section Report – Richard Thompson away on holiday
10) Interclubs Championships – No Report 
11) Communications
VB provided a verbal update on behalf of JH.  JH has submitted information to the Western Telegraph.
Website – Verbal Report by Val Brown

Results going on the website the day or following day after an event.  VB finding the online entry is brilliant, making it much easier.  Improvements in race reports coming in. VB tries to get all race results however recognises that sometimes people do events which she is not aware of.  Need to encourage members to notify VB if they do an event.  Problems with the Time Trials page but have contacted PAVS.  Forum very lively with 128 members.  Club already has a page on Face book which would be useful for uploading photos and info. From Garmin, KM to investigate progressing this.  Action KM
13)  Club Kit 
PM to discuss this with DA to sort out what the position is with the orders. Action PM
14) Social Events.
Christmas Do is Saturday 11th December at the Allt-Yr-Afon.  £100 deposit has been paid.  Tickets £28 with payment required now – cheques payable to Pembrokeshire Triathlon Club.
End of Season Bash to be held 9th Sept. Agreed adults £5 per ticket and children £1, includes disco & buffet.  KM/PM to arrange and e-mail all members, non-members welcome.
15) Any Other Business
BTA Nominations for Workforce Awards.  E-mail all members to encourage nominations, to respond to PM.  Action PM.

Committee members to encourage others to nominate for the next year Committee positions to be agreed at the next Annual General Meeting.  Action ALL

Date of Next Meeting
AGM Wednesday 29th September at the Cricket Club, Haverfordwest

