Pembrokeshire Triathlon Club

Minutes of Committee Meeting

17 July 2006, Haverfordwest Cricket Club
1) Present:
Richard Brown, Val Brown, Ellie Jones, Jim Buck, Dave Astins

2) Apologies were received from Steve Matchett, Karen Corcoran, Peter Munn, Mark Davies, Alex Ilyat, Julie Westwell, Lucy Elcomb.

3) Minutes of the last meeting were accepted as a true record. The following matters arose:

a) Star Accreditation – To be looked at before AGM and constitution revised to reflect requirements. Recommendations to be made at AGM. ACTION RB/AI/EJ.

b) First aid kits – Jim has purchased one for juniors – explore suitability for suitability to purchase more and use for all sessions. Seek advice from medics in club. ACTION EJ.

4) Training/coaching. 

a) Swimming – open water swim sessions going well. Good feedback.

b) Biking-some Wednesday sessions not well attended – Action – person taking session to advertise session via guestbook/training etc. Review success at end of season. 

c) Running – Going well and well attended. 

d) Level 1 course planned for October in Carmarthen. Agreed VB and another to attend. 

5) Communications

a) Press reports – MD now left Pembs. Another volunteer required for press releases. VB to check whether press release done for Children’s Tri.

b) Newsletters – sporadic – If Rhiannon unable to do, seek another volunteer – ACTION – VB to speak to RA and action from there.

c) Website – all agreed new website looks good. Feedback for LE:

i) Explore possibility of routinely changing photos

ii) Can a link be put to the guestbook from inside site to save having to re-start

iii) Link required to new TROTS site which has a good gallery section

iv) News page – no longer flags up “latest news”

6) Junior Section

Still going very well. Potential difficulties with coach cover, especially in light of CD’s availability. Need to start moving some people onto level 2. ACTION – explore funds and interest in coaches progressing to L2. Swim sessions planned over summer months on Sunday mornings. JB expressed concerns about keeping children motivated. ACTION JB to speak to Gareth Hall for ideas.

7) Club Championship

Well attended and all events went well.

8) Events

a) Club Tri – went well. New members attracted. 

b) Club duathlon – course worked well – same format next year – plan to hold in February/March

c) Dale – Everything going to plan. Outstanding issues - College van would be useful – ACTION – RB to contact. Coverage on Pembs Radio – ACTION – DA/LE to contact. 

d) Pembrokeshire Challenge – proceeding with plans with other clubs in area. 

9) Social events

a) Ireland – went well – arrange again next year – establish savings scheme 

b) Christmas bash arranged

c) Ideas for end of season bash – Indian/Heatherton

10) AOB

a) Ctte positions for next year – to start asking for nominations asap – ACTION – all

b) Coaching/BTA fees – RB presented a discussion paper – ACTION – take forward to next committee meeting.

c) Kit – possible arrange “winter kit” and reconsider design for next year’s season

d) EJ sorting running vests and getting printed locally

e) Storage facilities for equipment now arranged at Withybush Coachworks. 

11) Next meetings – AGM 18 Sept, next cttee meeting – 2 October.

