Pembrokeshire Triathlon Club

Minutes of Committee Meeting
8th January 2007, Haverfordwest Cricket Club

1) Present: Alex Ilyat, Ellie Jones, Steve Matchett, Darren Evans

Apologies: Karen Corcoran, Dave Howells, Julia Hill, Lucy Elcomb, Jim Buck, Peter Munn
2) Minutes of the last meeting were accepted as a true record. 

3) Matters arising

a) DH had looked into storage space at Haverfordwest Athletics Track, but had found that the Pembrokeshire Harriers had found problems with vandalism. AI will investigate the possibility of locked storage.

b) Christmas meal was considered a success!

4) Committee positions: Events, Press Officer
a)   Nobody has stepped forward for the role of Events Officer, so it was decided to suspend the position and instead pursue the option put forward previously to have each event organised separately by different people.
  b)  Nobody has stepped forward for this position. It was originally given to Hywel Gibbs, but he has never been heard from by the club, and it was felt to be pointless to continue with him. It was decided that it would be suitable to release press reports as necessary, with individuals within the club taking responsibility when occasion required.
5) Duathlon: it was decided to suspend this event since nobody has stepped forward to take responsibility to organise it. It was also felt that since this race is normally raced between club members, that efforts would be best aimed at the club triathlon which attracts new members.
6) Other events: Club tri, Dale, Club Champs
c) DE and AI have taken responsibility for organising the club triathlon. A provisional date of May 13th was suggested. 
d) Nobody has stepped forward to organise the Dale ½ Marathon, though it was believed that Huw Lewis may be interested. This to be confirmed in the near future. 
e) Kevin Hill and Patrick Martin have agreed to arrange the Club Championships. 
f) The newly formed Crymych Triathlon Club have asked for assistance organising their triathlon (provisionally booked for August). Further consultation is needed to decide what Pembs Tri Club would gain from helping another club to arrange a race and, thus, boost it’s membership, rivalling us. 

7) News letter
g) Nobody has stepped forward to take responsibility for this. 
h) It was decided that this is an important means of communication for the club, particularly for those members who do not have access to the forum, or those who do not train regularly with the club. DE and AI to investigate setting one up. 
8) Training issues/coaching issues
i) Tuesday swim sessions are poorly attended. If no improvements are seen soon, consider cancelling/changing the session. Thursday sessions have excellent attendance. Issues with some sessions will be addressed in due course. 

j) Masters swimming sessions are held at Haverfordwest Swimming Pool on a Wednesday and Sunday evening. SM to investigate the possibility of Pembs Tri Club members being allowed to attend.
k) The possibility of a Monday night session once the new pool in Haverfordwest is opened. 

l) Wednesday night spin sessions are reasonably well attended. 

m) Hope to hold weekly, structured outdoor sessions in the summer time. DE to organise and possibly run these sessions. 

n) Sunday rides do not exist! Lots of sessions have been arranged, but attendance is often zero. It remains undecided how to better organise such a session.
o) Tuesday night run sessions are very well attended. However, Friday night track sessions are seldom attended by more than one person. Hoped that attendance will improve when the nights draw out.

p) Yoga sessions have been suggested. Seen as an important aspect of triathlon that may be beneficial and fun! Hazel Palastenga has been approached, but a venue, time and interest will need to be investigated. 
q) A Women’s only session has been suggested by a number of female members to help boost female numbers in the club. A one off session may be arranged at a venue other than the multi-storey car-park (to avoid the male members, and also to avoid the difficulties provided by local lower class miscreants who also often attend these sessions!). 

9) Membership stands at 36 senior members and 31 junior members (similar to the numbers this time last year). DE to start pushing the issue…
10) Club kit
r) Club kit has been generally well received. Some kit remains however (mostly in irregular sizes) which is proving difficult to move on. KC to be asked to bring kit to club sessions to try and help it’s offloading.
s) Investigate the possibility of another order (assess popularity, demand etc). 

t) The possibility of casual kit to be looked at. DE to liase with Suzanne Thomas about previous orders. 
11) Star Accreditation: no progress has been made with this!
12) Social Events
u) PM to arrange the trip to the race in Ireland. 
13) AOB: No other business arose. 

14) Date of next committee meeting to be the 26th of March 2007 at 7pm in the Haverfordwest Cricket Club.

