Pembrokeshire Triathlon Club
Minutes of Committee Meeting

7pm Monday 8th September 2008, Haverfordwest Cricket Club

Present: Alex Ilyat, Dave Astins, Steve Matchett, Ian Cooper, Val Brown, Darren Evans
1. Apologies: Julia Hill, Karen Corcoran, Peter Munn, Mike George
2. Minutes of last meeting 
· The minutes of the last meeting held on 30/06/08 were agreed as accurate.

3. Matters Arising

· No issues from previous meeting

4. Pembrokeshire Triathlon

· AI and DA presented details of costings based on a standard distance tri in Fishguard. This was based on a worst case scenario. The breakeven point was 78competitors. SM and VB agreed that the committee would support the proposal, however should any significant costs appear, the committee should be informed immediately. DA and AI agreed that an update would be given at each committee meeting.  The proposal will be tabled at the AGM by SM.
5. Presentation Evening
· 10th October – food and disco booked

· Tickets will be sold however this will run at a loss to be taken from the senior account

· Photos from Tri club events across the year required IC or JH to organize into a presentation. DA to provide projector.
6. Fee structure
· Various options were tabled by AI. Including PTC to fund WT membership of coaches, reduced monthly standing order for coaches, single sport standing order and payments for Wed night bike sessions.

· Proposals to be taken forward to AGM are: Funding of WT membership for coaches, charges in line with club sessions for Wed night biking and fix junior/unwaged fee at £1/session.
· Further discussions required with regard to coach payments and spin fees

7. AGM
· Jane Williams is likely to take over as junior co-ordinator

· Tri-ex may take over merchandise sales

· Still looking for treasurer – AI to send out email

8. Junior Section
· 5 juniors represented Wales at the IRC.

· All good results, Megan Withers came 4th
9. Dale 08
· DA on radio pembs

· 278 entries

· more marshals needed

10. AOB
· Someone needs to look into H/west pool time table for new pool

· POST MEETING – STEVE PRYKE TO LOOK INTO
11. Date of next meeting

· Next committee meeting 8th September 2008

· AGM date 15th September 2008  
