Pembrokeshire Triathlon Club

Minutes of Committee Meeting
2nd October 2006, Haverfordwest Cricket Club

1) Present: Alex Ilyat, Ellie Jones, Peter Munn, Jim Buck, Steve Matchett, Darren Evans

2) Apologies: Karen Corcoran, Dave Howells, Julia Hill and Dave Astins

3) Minutes of the last meeting were accepted as a true record. 

4) Secretary and events officer committee positions

a) Darren Evans was accepted as the club secretary

b) It was proposed that in order to encourage more people to be involved with events organisation that different people should be given responsibility of organising each event
5) Change over: all happy with the change over. Handing over of secretarial duties needs to be completed between Val Brown and DE
6) Dale ½ Marathon 2006

c) Considered a success by all

d) £800 raised for charity from entry fees (not including individual sponsorship raised)

e) Suggested donating more than the usual 50% to the charity due to the clubs healthy finances- proposed £500

f) To encourage more individual sponsorship, consider including a sponsorship form in the pre-race pack

7) Training issues/coaching issues
g) Coaching course in Carmarthen in October has been cancelled until further notice

h) Ask Andy Bartlett, regional coaching director, to visit the club to help coordinate coaching efforts for the winter period.

8) Membership

i) VB has updated the membership form. DE needs to add contact details before putting the update on the club website

j) DE to start collecting senior membership. To avoid confusion, SM will collect junior membership
9) Star accreditation 

k) Need to arrange a meeting to consolidate the revision of the club handbook- AI, DA, EJ, JB

l) Needs to be completed by the next club AGM

10) Club kit storage/inventory

m) Club currently have a storage unit at Withybush coachworks
n) PM to investigate the possibility of a unit at STP track, similar to that owned by the Pembrokeshire Harriers

11) Social events

o) Christmas meal has been booked for 16th December 2006 at the Cleddau Bridge Hotel in Pembroke- 20 members will be attending.

p) PM to arrange a minibus for that evening
q) Suggested that the club have a quiz night, possibly in November and possibly at the Haverfordwest Cricket Club.

12) Junior section

r) SM mentioned the need of a Level 2 coach. Would like to offer more technique based advice to juniors.
s) SM to investigate the cost of a Level 2 coaching course, travel and accommodation.

13) AOB: No other business arose. 

14) Date of next committee meeting to be the 8th of January 2007 at 7pm in the Haverfordwest Cricket Club.

