Pembrokeshire Triathlon Club

Minutes of Committee Meeting
26th March 2007, Haverfordwest Cricket Club

1) Present: Karen Corcoran, Alex Ilyat, Ellie Jones, Darren Evans, Jim Buck, Dave Astins
Apologies: Steve Matchett
2) Minutes of the last meeting were accepted as a true record. 

3) There were no matters arising

4) Membership stands at 52 senior members. DE to speak to Luke Watson about any new members from the club duathlon.
Junior membership is unconfirmed (SM was unable to attend the meeting).

5) Casual subs: any committee member present can collect subs from training. However, a 2nd pot may be made to ensure one is always present (DE is often guilty of not collecting subs because he seldom has any change!)
6) Club Triathlon

a) Entry form has been posted to all club members. A copy is also now available online.

b) Pool and cricket club have been booked: DE to ensure racecourse committee have been warned.
c) Western Telegraph etc press release due. Also, posters have been made to be put up at leisure centres, Triexercise etc

d) AI to investigate the cost of commemorative t-shirts.

7) Time trials: dates have been confirmed for 2007 TT series. Dates are on the club website.
8) Crymych tri 

e) AI to contact Darren Bowen, the organiser of this event.

f) It is felt that a rival club in Pembrokeshire is not in the interests of either club, especially since Pembs Tri Club is already established, affiliated to the BTA and has qualified coaches etc. 
g) Pembs Tri Club is more than willing to help encourage people to take up triathlon in the Preseli’s area of the county, but is not prepared to help establish a rival club. AI to investigate. 

9) Pembs Challenge: organisers have asked form somebody from the club to assist in the organisation of this event. 

10) Newsletter/minutes/publicity
h) 2/3 times annual newsletter was suggested to contain an events calendar, race reports and dates for club time trials

i) Several club members don’t appear to have Internet access, so a hard copy is to be printed and posted to them.

j) A new poster for the club is to be prepared. DE to ask Rhiannon Ace nicely!

k) Minutes from committee meetings will be e-mailed to all club members. 

11) Dale: organisation is mostly on track. Entry form is online and all the facilities have been booked. Sponsorship is being sought. 
12) Training issues/coaching issues
l) Steve Pryke to become training co-ordinator in place of EJ.

m) SP swimming coaching on  Thursday has appeared to be very popular

n) Outdoor cycling sessions have been scheduled to begin on April 4th. DE to arrange.

o) Currently no Level 2 juniors coaches. However, juniors coaching plan has been approved by a Level 2 coach which, under BTA guidelines, is sufficient. 

13) Club kit
p) Cycling kit has been very popular. There also appears to be  lot of interest in tri-suits. JB to update the design to get rid of the band down the legs of the tri-suits before next order. 

q) Larger sizes of kit are difficult to move on. XL tri-suits can be returned for a partial refund. Running vests could possibly be taken-in. DA to investigate this. In future, kit orders will have more careful monitoring of sizes
r) Club is losing money on the price of kit from the previous order. Possibly due to exchange rates and also VAT on imports being so high. In future, prices must be more carefully thought out. Club, in future, will make a profit from the price of running vests. 

14) Club equipment/storage

s) The club is on the list for a council garage.

t) EJ to talk to the Pembrokeshire Harriers about a container at the track.

15) Star accreditation: Work for this has been delegated as follows
i) JB to address welfare aspects

ii) EJ to address training aspects

iii) DA to address risk assessment aspects

iv) AI to address management aspects

16) Social events

u) KC claims that Peter Munn has arranged everything for the trip to Ireland in July and will soon be collecting money for it. 

v) A pint in the Bristol Trader on Monday April 2nd to welcome the smoking ban has been arranged. This is open to all members of the club.
17) AOB

w) Lucy Elcomb to be asked about the popularity/usage of the new forum.

x) DE to address some problems with the new club e-mail addresses. They need to be made easier to understand.

18) Date of next committee meeting is Monday June 18th at 7pm at Haverfordwest Cricket Club.
