Pembrokeshire Triathlon Club

Minutes of Committee Meeting

7pm Monday 18th May 09, Haverfordwest Cricket Club

1) Present: Karen Corcoran, Alex Ilyat (Chair), Steve Pryke, Julia Hill, Terry Gover

2) Apologies: Dave Astins, Jim Buck, Jane Williams, Peter Munn
2) Minutes of Last Meeting held on 9th May agreed as accurate.

3)  Matters Arising – Dealt with under Headings

4)  Secretary
KC confirmed that there were 67 members (42 male and 25 female).  A proposal was made to change the membership year to run from April rather than October.  AI to check the Constitution to see if need to have AGM as usual in September and then another AGM in April.

SP to circulate members medical information to coaches.
5) Training
AI has summarised the incorporated information from the Training Questionnaire were discussed.  SP to circulate info. To coaches regarding sessions.  SP has completed swim session plans for Monday night sessions.  Attendance at the Monday swim sessions is sporadic.  VB has updated track sessions and DA has been providing coaching/timekeeping at the track sessions on Fridays.  AI has approached Pauline regarding spin hall in new venue but there was no commitment as yet for the Club having a spin sessions..
6) Treasurer
Treasurers report was circulated.  Closing balance £6780.64.  Queries were raised as to whether the £3,000 from LNG and £1000 from Dale was included in this figure.  PM to confirm with AI.  Also coaching payments need to be paid.  SP to notify PM of outstanding payments.
7) Events Officer

All members expected to assist or provide marshals if they are doing the races.  DA requested advance notification of which races members were marshalling.

Duathlon 29th March.
43 entries to date (4 relays). Race is part of the Grand Prix and Welsh Championships.  DA has e-mailed all Welsh Clubs in Handbook.  Race limit 150 with all profits to Bucketful of Hope.  All arrangements in hand but still need marshals.  
Club Tri 26th April

Will be held at new pool.  Racking required – IC to investigate.  Will be 2 waves of 16 with maximum of 32 entries.  Entry Fee £8 and will need to pay for use of the pool.   Marshals required.

Dale Half Marathon and 10k
Entries not open yet.  DA met with Community Council regarding road closure.  It was agreed to keep the same route as last year for finishing with road closed.  Car parking was discussed and it was proposed to encourage car parking at the air field with feasibility of park and ride being considered. Maximum entries 300 with reserve list for withdrawals week prior to race.  All cheques to be cashed weekly. AI to write letter of support for Dale Community Hall.  Half profit to be donated to Bucketful of Hope.
Thanks were extended to DA for all his hard work in organising these events. 
8)  Pembrokeshire Triathlon July 09.  
Entries open on Wednesday 11th Feb.  Support provided by the Galleon (with holding evening entertainment), Station Hire and Triexercise.  DA has been busy looking at promotion of the event.  Need 150 entries to break even.  Air ambulance wish to be associated with the event and wish to sponsor.  Road closure has not been achieved.  Risk Assessments have been completed and a meeting arranged with Coast Paths.  A competition has been arranged within Broad Haven CP school for the promotional logo.  
9) Junior Section Report


First and foremost, Steve and the coaches of the Junior Section ,would like to convey their thanks to the Senior members for their help and support at the junior triathlon today.  He did say that it was a successful day, cold, but the rain did hold off for them at the crucial points, also the children seemed to have enjoyed themselves with approximately 60 entries 
I have sent off approximately 20 letters to various organisations locally in a hope that they would support us in relation to Sportsmatch funding.  Unfortunately to date, I have not had one reply.  The letters went to local refineries (excluding LNG as they already support us), Milford Haven Round Table and local businesses.  So fingers crossed they are just slow responding!!!
 
My apologies in relation to the Juniors Website, and that I have not been back in touch with Val, but I have had a few personal issues I have had to deal with over the last month.  I still plan to take photographs of the coaches, coaching sessions etc and get them loaded onto the Juniors site.
 
Now the better weather is imminent (excluding today), I plan to arrange some socials in the foreseeable future, and these will notifications of these will be posted on the forum.
10) Interclub Championship

AI to discuss membership discounts with other clubs.
11) Communications Report

From a communications point of view - things going ok - although I guess
to a degree due to the lack of people taking part in racess - I have not
had any reports or contributions from members - I have been endevouring
to check race results from events I know about - but as I said - not a
lot of people seem to be doing much - my plea is to encourage some race
reports to start coming in to try to generate some enthusiasm
12) Social Kit
AI to investigate social kit with Alan.
13) Club Kit

DE reported that due to the weak pound much kit is really expensive.  He is going to research Orca to see if this is a possibility.  
14) Social Events

No social events had been arranged as yet but JW stated that invitations to Junior Social events would be extended to all members.  A trip to the New Forest to be considered for this year. 
15) Ireland Trip

It was agreed that the trip to Ireland would not go ahead this year.  Options to be considered for next year, possibility returning to Ireland or trip to France.  
16) Any Other Business

There appears to be a clash of dates between Team Challenge and Bala this year.  AI going to the Team Challenge meeting.
17) Date of Next Meeting 7pm, Monday 18th May at Cricket Club.

