Minutes of Committee Meeting

7.30pm Wednesday 13th January 2010
1)  Present: Dave Astins, Ian Cooper, Darren Evans, Alex Ilyat, Nicola Mills, Peter Munn (Chair), Karen Munn, Richard Thompson.

Apologies: Val Brown, Julia Hill, Terry Gover, James Taylor (Welsh Triathlon Development Manager was unable to make the meeting due to snow/ice but will attend the next meeting).
2)  Minutes of Last Meeting

Minutes were accepted as an accurate record.
3)  Matters Arising discussed under each Agenda item.

4)  Secretary – Report by Karen Munn
KM has e-mailed all club members to inform of extension to membership to end March.  KM reported currently 79 members (52 male and 27 female).  KM circulated the Welcome Letter which she had recently drafted for comment.  When finalised this will be e-mailed to all new members.  KM and PM away on holiday from 1st to 16th March, so DA agreed to check the club e-mails during this period.  KM has been contacted by some potential members querying the information on membership and training etc on the website ie. Discussion took place about the amount of work involved for one person to ensure the website is continually updated.  It was suggested that software be investigated to see if there is a method to allow specific areas to be updated by identified users (password protected) whilst ensuring VB maintains overall control of the website.  A Content Management System was discussed.  KM to discuss the feasibility of this with VB.
KM requested that the Standing Order Mandate be taken off the Website to reduce risk of fraud.  VB to Action.  PM reported that someone had tried to set up a Standing Order for payment of rent from the Club account.  Fortunately this had been picked up by the bank.  Standing Order Forms can be issued upon request in future.  KM to print off and circulate to coaches.  VB to update website with this information.  

5)  Training  Co-ordinator Update – Report by Dave Astins
General
· Discussion took place regarding the funding of coaches through the BTF coaching course.  It was agreed that Dave Astins and Robin Withers be funded for Level 2 coaching in Jan/Feb.   Attendance at the Level 1 coaching will be considered at a later date.  BTF membership will be funded for members who are qualified coaches and who regularly participate in coaching ie. 3 coaches for Junior and 4 Senior sections.  Discussion took place regarding whether there should be an agreed number of sessions which coaches should sign up to.  It was agreed that this should be left to the discretion of the Coaching Co-ordinators DA and RT to monitor number of sessions coached and submit proposals to PM for agreement.
· BTF Coaching – David Astins & Robin Withers to attend Level 2 course in Cardiff Jan/Feb – Committee to confirm approach re. payment of expenses.  13th Jan 10 - The Committee agreed to fund overnight accommodation of £60 per night for a shared room plus food expenses and out of pocket expenses.
· Level 1 course not firmed up yet, but so far Darren Evans (seniors) and Adrian Cox (juniors) have expressed an interest – 13th Jan 10 Refer to minutes in Junior Section.  
· Trying to pull together a register of coaching qualifications held by club members

· Further consideration of use of club funds to invest in training stuff, for example:

· Do we have enough turbos and HRMs?

· Underwater video camera & software to analyse swim technique? E.g.

· Sharkeye Tracker www.swimright.co.uk (£430) – 220 review Nov 09

· Software: Dartfish www.dartfish.com (no idea what it costs!)

· Swim Workouts for Triathletes (Amazon, £13.82) (borrowed copy from Richard Thompson)

Swimming

General

· New registers introduced w/c 19th October, one sheet per week has facilitated analysis of numbers training, gender split & payment methods.

· I presume bills for both pools are being paid?  I do not receive invoices – 13th Jan 10 Action NM/PM to check when last Meads pool invoice received and make sure not billed when closed over Christmas.
· Equipment held at Haverfordwest & Milford Haven has been left for now until new programmes established and we are clear what we need

· Order placed for 2 sets of Total Immersion book & DVD & drill cards – cards to be kept at the 2 pools we use, book & DVD will be available to borrow by members

· Do we want to try and organise a coached swim day? – 13th Jan 10 Committee agreed to put this on hold for now.
· Do we want existing club coaches to occasionally coach swim sessions? - 13th Jan 10 Committee agreed yes to coached swim sessions.
Monday
· Average attendance was 9.1 (over 12 sessions)

· Males 7 (77%)

· Females 2.1 (23%)

· Standing order payments 51

· Casual subs payments 58 (i.e. approx £145 collected)

Thursday
· Missed 5 sessions due to pool closure (two weeks Christmas)

· Average attendance was 7 (over 11 sessions)

· Males 5.1 (73%)

· Females 1.9 (27%)

· Standing order payments 53

· Casual subs payments 24 (i.e. approx £60 collected)

· New sessions to be produced for Thursday – will be an annual plan, incorporating some of the Total Immersion drills that Steve has been using on Mondays
Cycling

· Regular Sunday rides have been relatively well attended (4-9 people) from early November until bad weather hit – people keen to continue as soon as road safe

· Good numbers have been attending spin sessions in Haverfordwest (usually 4-8 club members at Wednesday 6pm session for example)

· Will put a programme together for spring/summer for Wednesday nights, combination of club time trials, Velos time trials, and coached sessions

Running

· Coach payments for quarter totalled £60 and have been paid

· Average attendance for Tuesday was 4.4 (over 12 sessions)

· Males 3.5 (79%)

· Females 0.9 (21%)

· Standing order payments 44

· Casual subs payments 2 (i.e. approx £5 collected)

· Need to re-energise Tuesday run sessions

· Now 4 coaches on rota, including Ellie & Val

Introduction to Running sessions to run for 4 weeks from 26th January – only one booking so far but have tried to push, including interview on Radio Pembrokeshire.  PM to contact Western Telegraph to try to get publicity for the Introduction to Running.

· Will continue to push track sessions

· Not a great response to programme mid November (3 or 4) and January time trial delayed due to weather

· Will try to encourage winter runs on the Preselis or coast path when weather improves

6)  Treasurer Report – Report by Nicola Mills
Period 1st Nov 09 to 31st Dec 2010 Income £1436.95, Expenses £5750.19 resulting in Expenditure over Income resulting in a loss of £4313.24. This loss is mainly due to expenditure relating to Dale 09 of £1523.90 (which includes Donation to Bucketful of Hope), payment for Haverfordwest Pool of £459 (Meads invoice is still outstanding NM) and investment in Club Kit of £2809.50.  The closing bank balance is £5949.04.  DA queried entry for Pembrokeshire Coast Triathlon (PTC), needs to be shown in PTC account, NM to amend.  Payment is outstanding for the funding of coaching courses.  Although an application has been made for  Community Chest funding for two coaches to be put through Level 2 coaching we will not know if this has been successful until after the coaching courses are completed so the Club will need to fund initially.  It is also proposed to put two other coaches through to support the Junior Section.
7)  Events Officer Report – Report by Alex Ilyat
Poster

In production - should be ready to print next week and out by next weekend. NEED PEOPLE TO DISPLAY

 

Leaflet

In production - should be ready for the same time to go out with the poster

Number of copies to be produced? est 1000

 

General

Trying to pass some tasks directly to others i.e website, entries and accounts so that there is less for me to do - missing me in the assistant role!

Publicity - Could do with Julia to help me

Tees - DE sorting, not sure where we are with it

 

Duathlon

11-04-10

Permission sorted

Need to book St Johns

Need to update banner and put out

Huw sorting online entries - should be done today

Val done website - need links to work!

Nik to do accounts - be able to pass invoices directly and to keep records

May move transition to Marina car park - need to have plan available but may not work as the council could be repairing the sea wall - no news yet.

 

Club Tri 

02-05-10

Permissions sorted (except cricket club)

max 32 people

I'll do entries for this

Entries open end of Jan - paper only

Website sorted after duathlon and Dale done

 

8) Pembrokeshire Coast Triathlon
03-07-10

38 entries so far – DA confirmed this had increased to 46 as of the Committee meeting.
In profit as only registration fees paid so far

Road Closure - in talks with CC - close road from Broad Haven to War Memorial - to create a one way flow of traffic through BH

Sponsors sorted - also secured sponsorship for other events through it

Website and entries up and running

 

Dale

26-09-10

Entries and website to follow Duathlon

Need to meet with community council and sort parking situation

Clashes with Tri and Enter long course weekend in Tenby! not willing to move dates- will have to promote heavily
9)  Junior Section Report – Report by Richard Thompson
Discussion took place regarding the funding of coaches through the BTF coaching course – refer to minutes above Training Co-ordinator Update (General).  It was agreed that Robin Withers be funded for Level 2 coaching in Jan/Feb,  plus one other, to be nominated by RT, will be funded for Level 1 coaching at a later date.  BTF membership will also be funded for members who are qualified coaches and who regularly participate in coaching ie. Jim Buck, Steve Matchett and Robin Withers.  Discussion took place regarding whether there should be a set number of sessions which coaches should sign up to.  It was agreed that this should be left to the discretion of the Coaching Co-ordinators DA and RT to monitor number of sessions coached and submit proposals to PM for agreement.
10) Interclubs Championships – Report by Darren Evans
Interclubs Championships – DE is leading on this.  He gave a verbal report regarding some proposals for changes in the points system.  DE will discuss the proposals further with the representatives from the other clubs.

11)  Communications – Val Brown was not at the meeting due to the snow and ice but KM reported on her behalf.
VB has had various I.T. problems but all now resolved so apologies for delay in updating website.
Training and events have now been updated, including PCT and duathlon pages.  Dale yet to be uploaded.  Intend working on Race Calendar next and then membership information.  Hopefully this should be completed over the next few weeks.  Again request for race reports please.

12)  Social Kit

No Discussion took place on this.
13)  Club Kit – Report by Darren Evans
DE reported that all kit ordered had been collected.  Some items remain the shop to show people.  Another order needs to be placed a.s.a.p.  DE to e-mail all members and obtain orders in advance. DE requested agreememt to include a link to Triexercise website, this was agreed.  Discussion took place regarding the Club paying the VAT on future orders.  It was agreed that the Club would fund the VAT on the next order and discuss again prior to submitting future orders.

14)  Social Events – Nothing to report.
15) Any Other Business
There was no other business.
Date of Next Meeting
7.30pm Wednesday 21st April 2010 – venue to be confirmed.  
