PEMBROKESHIRE TRIATHLON CLUB
Minutes of Committee Meeting

7.30pm Wednesday 21st April  2010
1)  Present: Dave Astins, Val Brown, Ian Cooper, Darren Evans, Alex Ilyat, Nicola Mills, Peter Munn (Chair), Karen Munn, Richard Thompson, James Taylor WTA.
Apologies:Julia Hill, Jim Buck.
2)  Minutes of Last Meeting

Minutes were accepted as an accurate record.
3)  Matters Arising discussed under each Agenda item.

4)  Secretary – Report by Karen Munn
KM thanked DA for dealing with club e-mails while PM/KM on holiday.  The Standing Order Forms have been taken off the website but are available from all coaches.  Membership Forms have also been passed to coaches and are available from the website.  KM/VB had discussed the feasibility of software to assist with the website – Refer to Communications.

Currently membership for the year starting 1st April 2010 is 67 (45 male & 22 female).  KM to report on last year’s total membership for comparison – post meeting info. Period 1st Oct 2008 to 31st March 2010 = 100 members consisting of 59 male and 41 female.  

KM has received an invitation for PTC to join Pembrokeshire Sports Development Council – this was agreed at the meeting.

KM queried the incorporation of Junior Members in the Another.com e-mails for example, to remind of membership or include in e-mails.  RT informed that he had already established a database of all members.  It was agreed that RT would forward on any e-mails which he received via Another.com as necessary.  
AI offered to assist KM and RT with some training on the Another.com site.
It was agreed that KM receives the income from Junior Membership and do a transfer to the Junior account at the end of the year once all membership completed.  RT will continue to update his database with Membership.
5)  Training  Co-ordinator Update – Report by Dave Astins
Please refer to Attachment
JT informed that WTF is in the process of a number of changes.  DA requested as much notice as possible regarding the coaching courses.  JT anticipated the next coaching course to commence the first week of June and will be held over 4 days (2 weekends).  JT informed that he would be e-mailing all club secretaries with information.  BTF fees to be paid for 5 senior and 3 junior coaches  – Action NM.  Discussion took place about purchasing a camera.  DA agreed to look at different options.  RT agreed to discuss feasibility of purchasing an underwater camera with swimming clubs vs Tri Club purchase non-waterproof suitable for bike, run. DE said he has Darkfish software which could be used.  
Swim coaching was discussed again – identifying the problems of finding a suitable coach.  Action – All e-mail PM with thoughts on taking this forward.  DA agreed to start Introduction to Swim sessions in the Autumn.  

DA to e-mail JT with the Club Stats for WTF website showing increase in membership/intro to run etc..
6)  Treasurer Report – Report by Nicola Mills (Period 1st Jan to 31st March 2010)

Income 


£4009.35 

Expenditure 


£3399.86

Income over Expenditure 
  £609.49

Bank Account 


£6558.53

Cash in Hand 

  
  £115.00

7)  Events Officer Report – Report by Alex Ilyat
 
Duathlon

118 competitors in all - about the same as last year

No problems with course apart from cones being moved

HOPE very helpful.  Donated £1700 last year against £1230 this year.  This reduction was mainly due to the rise in the cost of T-shirts.
Accounts - slightly less than last year - paid OLRR and tees more expensive (tech) 2009 £730 2010 £1230

Mugs 50@£3.52each> = 176.25 cheaper than tees and no sizes
Tees printing 133@£3.52> =468.82

 purchase 133@£4.41> = £586.03

Decision on Publicity needed

Tees - no XS sizes and not enough printed - errors in communication - will be sorted for other events

  

Publicity 

Posters £82.25

Leaflets £335

Whisky £30.18

Propose split costs for posters between the 3 events and split the leaflets between events and club. i.e. each event pays £119.94 and the club pays £87.50 – this was agreed.  

Discussion took place at the meeting regarding the interest generated from the leaflets and posters.  JT fed back that it may be possible to see how much interest is from the leaflets etc by printing a slight addition/link to the website address so we can view how many hits are due to the publicity.  VB to look at this potential to view trends.
 

Tees

Darren has ordered all the tees - we have paid for the dale ones which are cheaper that the duathlon ones (£3.40). However it is swings and roundabouts because of the timescale of ordering the exact number were ordered for the duathlon (although the spares were ordered in the cheaper tees!) Total cost of tees to the club only events = 586.03+1199.44=1785.47. I estimated £1652.55. in 2011 plan to order the tees direct from Alan  St Brides directly and well in advance to get best price. Very close between actual sizes and estimated sizes.
JT fed back excellent reports from Welsh Development Squad regarding the event.  Just one minor point, parking at the start had been a bit problematic due to the reduced car parking spaces because of work on the sea wall.  Need to cone off road at the start area the night before.  
Club Tri
Only 2 spaces left, lots to do.  Need more marhsalls.  

8) Pembrokeshire Coast Triathlon
Entries coming in steadily up to 116.  Need to push a little bit more.  Have got a facebook page – hope to do one for each of the events especially Dale.  Three Taster Sessions arranged, as last year. 
 

Dale

26-09-10

Only 15 entries so fare out of 300 max – lots to do.  Need to sort out parking.  
9)  Junior Section Report – Report by Richard Thompson
Refer to Attachment.  Sponsorship received from South Hook LNG, much appreciated.  Need to incorporate logo into information.  Marshals and publicity required for Tristars triathlon.  RT to e-mail JT with info.
10) Interclubs Championships – Report by Darren Evans
DE informed only one race to date – Teifi 10K.  DE to obtain results and place reminders of races on Forum to encourage members to support these races.

11) Communications – Report received from Julia Hill
All press releases up to date.

I'll  print photo, press release  on duathlon for notice board in  
leisure centre.

Sent recent duathlon press release/ photos  to telegraph, tenby  
observer, narberth, whitland observer,radio pembrokeshire,
220 magazine. Tried triathlon world email returned, following up.
In an attempt to raise the profile of the events PM agreed to assist JH with publicity for the events. To utilise the momentum of the Race for Lift on 16th May.  VB to e-mail JH timetable of events. 
Website – Verbal Report by Val Brown

I.T. problems which VB had previously been experiencing are now resolved.  
Gradually catching up with updating the website, nearly there with Junior section still to be done.  Also Merchandise to be updated.  Not many people submitting reports and photos for Gallery.  More race reports requested.
12)  Social Kit

KM - agenda item to be taken off for future meetings.
13)  Club Kit – Report by Darren Evans
DE gave a verbal report.  DE to contact the supplier to confirm the situation regarding the order.  DE stated that only the deposit had currently been paid for the latest order for Club Kit and the final payment was outstanding.  PM requested that items of older kit be sold off at reduced price.  PM will go through the list compiled by DA and e-mail out to propose revised prices for agreement by committee members. 
14) Social Events.
PM confirmed that the Christmas Do is Saturday 11th December at the Allt-Yr-Afon.  

Travel £25, accommodation (£35 euros per night for doubles and slightly more single) and transport has been booked for Ireland leaving in the afternoon of 18th June.  Fast ferry is not running until July so have booked on the big ferry in the afternoon approx. 2ish.  Richard Brown has booked the ferry at a reduced rate of £25 per person.  PM will circulate information on this - deposit now required.

RT suggested a Tapas night at Picton Castle at approximately £16 per person, PM suggested a drinks/meal at Weatherspoons, KM suggested ten pin bowling.  PM requested all e-mail him with proposals but he will also contact Karen Thomson to see if she wants to take this forward.
15) Any Other Business
Discussion took place regarding Fishguard and Crymyth Triathlons.  PTC committee have assisted with these other events but have concern regarding the number of tri clubs, events and clashes (Junior Tri with Fishguard Tri) in Pembrokeshire.  PTC have agreed to assist with providing some signs for Fishguard Tri.  JT confirmed that Fishguard was not affiliated and was running the triathlon under Pembrokeshire County Council insurance.  WTF are looking at event capacity in Wales and currently proposing date fixing in advance for events.  In relation to the structure of WTF, JT is full time, Terry Monday to Wednesday and Richard Brady three days weekly.
JT informed of potential for funding which may be available and agreed to forward information.

JT reported that the Star Accreditation is to be replaced by another system.  Concern was raised by AI about all the work which had gone into this and future recognition of the Accreditation.  JT suggested using Pembrokeshire to pilot and he will inform of any developments.

PM reported that he had discussed the arrangements for use of the Team Changing with Haverfordwest Leisure Centre and agreement had been reached that PTC can use the other Team Changing facilities which are adjacent to the Swim Clubs Team Changing – to the left on exiting the pool.  PM will put notice on forum.
Date of Next Meeting
7pm Thursday 29th July at the Cricket Club, Haverfordwest
