PEMBROKESHIRE TRIATHLON CLUB
Minutes of Committee Meeting

7.30pm Wednesday 27th October 10
1)  Present: Dave Astins, Richard Brown, Val Brown, Darren Evans, Alex Ilyat,
 Peter Munn  (Chair)  Richard Thompson, Karen Munn, 
Apologies: Nicola Mills, Ian Cooper.
2)  Minutes of Last Meeting

Minutes were accepted as an accurate record.
3)  Matters Arising discussed under each Agenda item.

4)  Secretary – Report by Karen Munn
Verbal report by KM 89 members (57 men and 32 women).  Problems still reported with 2010 membership group on Another.com.  Malcolm Clash has reported he’s not receiving e-mails, unless sent to him individually.  Also VB receiving in work but should be receiving e-mails to home address.  VB stated that the e-mails to Committee are OK as going to home, but the full membership needs to be amended as it is still going to her work e-mail.  AI and KM to get together to try to resolve.  KM asked RT to let her know if any help required on Junior section.
Action AI/KM
5)  Training  Co-ordinator Update – Report by Dave Astins
DA has recently circulated a written report to AGM the previous week therefore verbal update provided. 
Swimming 

Total Immersion book and DVD advertised.  
Cost of underwater camera to be investigated, consider Sharkeye Tracker as DE has software. Method of funding to be discussed once price is known. Action DA
RT to e-mail/write to all swimming clubs to investigate feasibility of hiring it out for sessions.  Action RT
Steve Pryke is in the process of developing new sessions for Monday and DA/EJ for Thursday swim sessions.
Very little response or interest received from advertising the Taster swim session planned for 4th Nov so DA may reconsider this session.

Bike
DA and RT to liaise regarding Sunday Bike sessions.  DA offered to lend RT his Garmin so that information can be uploaded onto website. Action DA/RT
Run
DA is going to e-mail all members who joined the Introduction to Run sessions to encourage return.

Action DA/KM
6)  Treasurer Report – Report by Nicola Mills

Period 1st Oct to 30th Sept 10

Bank Account 
1st Aug 10

5847.15
Income 



4713.00

 

Expenditure 



4815.15




Less Cash in Hand 

   
  894.16 
Bank Balance at 30th September   
4850.84 
Monthly Standing Orders – currently 18 per month

Pool Hire – Paid up to end of year @ £614

Fraud – Direct debits to Orange and Carphone Warehouse set up, bank has confirmed all cancelled and refunded.

Training – Period 6 months from Jan to June 10 compared training income to expenses (coaches, WT membership and pool hire) approx. £500 excess.

Dale – Profit not yet paid to Bucketful of Hope.
KM confirms Halifax account still open but need to find current passbook to close account with £38 in it.   No standing orders going into the account. Action NM/KM
7)  Events Officer Report – Report by Alex Ilyat
The Committee welcomed Richard Brown to the role of Deputy Events Officer, greatly appreciated support to Alex.
Event dates arranged as follows:

Duathlon 26th March 2011

Club Triathlon 8th May 2011

Pembrokeshire Coast Triathlon 2nd July 2011

Dale 10k and Half Marathon 2nd October 2011

Numbers had been down at Dale in 2010 due to the clash with the Long Weekend.  Discussion took place about the Questionnaire response.  Only 12% of the entrants completed them so this may not be repeated next year as it probably doesn’t provide an accurate reflection.  AI reported 82 white unprinted T-shirts are available for return to the supplier for credit against a further order.  Proposals were made to change the colour to something darker e.g. red or navy with white printing, to include ladies fit.  It was also suggested that prices be obtained for long sleeve cotton tops in all sizes, including small for the Junior members (approx. 100 for Juniors).  Action AI
8) Pembrokeshire Coast Triathlon – Report by Alex Ilyat
This event had proved very successful again this year.  The Committee agreed in principle to host this event again next year on the same terms as 2010.  If anyone has any queries PM requested they  e-mail him.   PCT will be held on 2nd July 2011.  DA/AI currently investigating sponsorship for the event.
9)  Junior Section Report – Report by Richard Thompson
RT circulated the Accounts for Pembrokeshire 2010 Junior Aquathlon and Triathlon. 

Total Income = £2326 (£950 Sponsorship included in this figure)

Total Expenditure = £1993.66

90 water bottles currently in stock @ £3 each

£340 subs has been collected in the period Jan to Oct 2010.

Junior members have represented PTC at time trials with the Velos on open road.  It was agreed that a policy needs to be developed regarding the age for members to participate in events, Time Trials and Club Championship.  
As the club is BTF affiliated it was agreed that events and time trials are e-mailed to John Muddyman, requesting advice/confirmation of ages for participation.
Action RT
RT proposed to have trophies for top times for both Junior and Seniors for the Club Tri and Club Championships. Junior Members, including Youth are members aged 19 and under in December of that year. This was agreed.

Once distances and ages are confirmed by BTF for the various events, Junior members could attend the senior training session, however participation was ultimately at the discretion of the coach.  VB highlighted that the demand/responsibility on coaches for younger members is greater than for coaching adults.  It is not currently anticipated that Juniors will attend in large numbers, however this can be revisited if problems arise.  Before the Junior/Youth could participate in any training session, parental consent must first be obtained.  This can be obtained by information being captured within the membership form.  KM to reconsider layout of membership form. Action KM
10) Interclub’s Championships – Darren Evans
DE reported that the Interclub results have been updated since May, to be circulated to all PTC members.  The Harriers have a query on the results so DE is looking into this.  Each club is contributing £40 for trophies.  Only two events outstanding this year but DE will publicise on the Forum and e-mail Val for the website to try to get more people representing the club. Action DE
11) Communications - Verbal Report by Val Brown
Julia will complete the press release for the Western Telegraph once information on Junior achievements received.  Action RT
PM to e-mail VB the contact e-mail of Bill Carne to link in with Pembrokeshire Sport Magazine. Action PM
Website
Ian has sent the results of Time Trials over the last 10 years to VB to upload on the website.  This will be put on shortly.  Junior section in particular needs updating. Action RT/VB
Garmin info can be uploaded onto website so members are encouraged to forward to VB.  Action All.

PM/KM to contact Rhiannon to ask if she can put Ian as Administrator to the Club Facebook page.  This would be particularly helpful in making photos etc available to members.  Action PM/KM
12)  Club Kit 
DE has passed the club kit to PM for circulation to coaches to promote. PM to e-mail the price list to all coaches.  Kit to be photographed and put onto website.  Action PM/VB
13) Social Events.
Gethin Mills is taking over Social Events, however Christmas Do already arranged for Saturday 11th December at the Allt-Yr-Afon.  PM will be in touch regarding transport arrangements.
14) Link with P.C.C. Leisure Centres
PM/RB provided an update on the above.  Gary Nicholas, Leisure Services Manager for P.C.C. is responsible for promoting use of the Leisure Centres throughout Pembrokeshire and is proposing to organise Try a Tri’s, similar to the one which took place at Fishguard this year.  Gary has met with Peter Munn and Richard Brown to look at the possibility of working together on future triathlons.   Jayne Richards will be the point of contact regarding the organisation if the principle is agreed.  Potential benefits for PTC is a number of ways to be discussed, perhaps use of swim coach (Paul Darren), possible referee and coaching course funding, facilities and other benefits to be discussed/agreed.  Gary would like to draw on the expertise within the club in the organisation of the events, which would need to be BTF affiliated via PTC (as it would be too expensive for P.C.C to register).  It was suggested that Jayne Richards be a Club Member, however this was not thought to be necessary at this point.  RB to arrange a further meeting with Gary, possibly Tuesday 9th November.  Action RB
All members to consider what they think would be beneficial to the club and e-mail PM as soon as possible before the 9th.  Action All.
15) Any Other Business
There was no other business.
Date of Next Meeting
7.30pm Wednesday 26th January – Venue to be notified 

