PEMBROKESHIRE TRIATHLON CLUB

MINUTES OF ANNUAL GENERAL MEETING

Monday 22nd October 2007, Haverfordwest Cricket Club

Present:  Dave Astins, Jim Buck, Richard Brown, Val Brown, Karen Corcoran, Alex Ilyat (Chair), Ellie Jones, Mark Jones, Mike George, Terry Gover, Steve Matchett.

1. Apologies: Lucy Elcombe, Mark Davies, Darren Evans, Dave Howells, Peter Munn, Steve Pryke.

2. Minutes of the AGM 18th September 2006.  The minutes were agreed as accurate.

3. Review of the year – 2006/07

3.1 Chairs Report:

Alex Ilyat highlighted the success of the previous year:

Membership continues to increase.

Most training sessions were well attended, with exception of Tuesday swim and Friday track sessions.  Consideration to be given to changing the Tuesday swim session to an alternative day/time and promote the Friday track session.

Increase in numbers competing in the Club Events  - Duathlon, Triathlon and Dale 10K and Half Marathon.  

Club Championship – 211 athletes across the 12 time trials.  10 males and 3 female completed the Time Trials.

Alex highlighted the need to encourage more women, as the ratio of men to women was increasing.

Congratulations extended to Patrick Martin who qualified for Triathlon and Duathlon World Championships.  Darren Evans, Mike George and Terry Gover also qualified for the World Championships.

Thanks were extended to the Chairman for his work during the previous year.

3.2 Secretary’s Report

Karen Corcoran was reporting on behalf of Darren Evans.  Membership for the year 2006/07 was 69 members with 44 men and 25 women.  

Karen did not have the figures for the Junior Section.  Steve Matchett to report.  KC reported that only a few membership forms had been received to date.  All Members are to be e-mailed highlighting the need for membership to ensure of insurance cover. 

3.3 Treasurers Report

Dave Howells had submitted a report, which was circulated and discussed as follows:

Balance in account at 1st Oct 07 = £5654.23

Regular income from direct debit training fees = £240 monthly.

Pool Hire = £121 monthly + Run Coaches = £21 resulting in £142 regular monthly expenditure.

Merchandise needs to be promoted and steps taken in future to avoid holding too much stock.

Donations have been made to Bucketful of Hope Charity.

3.4 Training Co-coordinator

Swim

Poor attendance on Tuesday sessions – consider possibility of changing the day possibly to a Monday.  As far as members are aware, no slots have been allocated at the new pool, which is under construction.  The Committee holds Alex’s contact details, so he should be involved in discussion about allocation of pool time.

Thursday swim sessions continue to be well attended. 

Bike

Spin sessions on Wednesday started well, but attendance declined with the result that the sessions were running at a loss.  Spin sessions re-commence the first Wednesday in November (7th).

Run

Tuesday run sessions continue to be well attended with new members frequently starting at this session.  Need to encourage more female members.

Friday track sessions are poorly attended possibly due to lack of a coach.  Steve Matchett commented that it is helpful if seniors attend this session as it helps out the junior section by providing running partners for some of the juniors.  

3.5 Club Championship

Alex reported on the Club Championship.  211 athletes participated across the 12 time trials with 10 males and 3 female completing the Time Trials.  The number of females completing all Time Trials has fallen off this year, reiterating the need for more females to be encouraged to participate.

3.6 Events

Club Duathlon – 19 competed

Club Triathlon – 29 competed

Dale Half Marathon – 119 finishers

Dale 10K – 90 finishers

Donation of £800 from Dale.

3.7 Junior Section

Report from Steve Matchett to go here.

3.8 Communications

It is proving difficult to get people to write Race Reports and Press Releases.  This area is clearly lacking and members need to be encouraged to contribute.  Discussion took place about the Newsletter and the necessity for hard copies.  Val had found previously that this was the only form of communication to members who do not have access to the Web Site.

3.9 Assets 

Alex read out a report. 5 signs last used at Dale were missing (3 directional arrows and 2 Drinks Ahead).  Steve Matchett had collected all signs back following the event, but it was suggested that perhaps Mervin Williams may have picked some up.  Steve to check with Mervin.

Alex has contacted a number of organisations about sponsoring the purchase of a container to be located at the Track at STP.  Total were holding a meeting to discuss this in the near future, so this may be promising.  A suggestion was made that Peter Munn could possibly discuss with Martin Dyde and Phil Thompson (Total) the feasibility of accessing the Community Chest Fund.  

3.10 Merchandise and Club Kit

Karen Corcoran circulated a report on the current stock or merchandise and Club Kit.  It was noted that Club Vests had not been included in the report by mistake.  (Post Meeting Note: 10 vests in stock at £17).  The value of the Club Kit including vests = £562.

3.11 Social Events

Karen Corcoran read a report from Peter Munn.

Ireland Trip - Had again proved enjoyable and it was agreed to arrange again for next year.  Some members had saved on a monthly basis and this savings scheme had taken the pain out of finding all the money in one go.  Anyone wishing to go to Ireland next year or join this saving scheme to contact Peter.

Treasure Hunt - The first Treasure Hunt on bikes had recently been held, starting and finishing at Neyland.  This event had previously been arranged but was cancelled due to bad weather. Feedback on this event was that it was enjoyable and an excellent training event.  Proposed to arrange this event again in April and also September or October.

End of Season Bash - This social event had not taken place due to lack of interest.  Peter had proposed a Curry Night but had not had many people showing interest in this, although it had been advertised on the Guestbook.

Christmas Party - Dinner and dance arranged for the Wolfs Castle Hotel on Saturday 15th December.  £23 payment per person is required a.s.a.p. to Peter.  Mini buses have been reserved but again confirmation is required to Peter a.s.a.p. if you want to be included.

4. Appointment of Committee for 2007/2008

4.1 Chair




Alex Illyat




4. 2 Secretary



Peter Munn

4.3 Treasurer



Alex Illyat with 2nd signatory Peter Munn

4.4 Training Co-coordinator

Steve Pryke

4.5 Junior Co-coordinator


Steve Matchett

4.6 Communications 


Val Brown


Website


Richard Brown


Press Release/Newsletter
Julian Rutherford

4.7 Club Championships

Ian Cooper

4.8 Events Officer
Dave Astins (supported by Mark J, Mike, Peter and Huw)

4.9 Welfare Officer


Jim Buck

4.10 Other Tasks


Social Events


Peter Munn


Assets



Julia Hill (Terry for Store)


Club Merchandise/Kit
Mike George

5. Revision of Handbook

Change of roles to be incorporated.  Inform British Triathlon Federation Secretary details.

6. Future Direction 

a) Star Accreditation

b) Development of Coaches 

c) Mark Jones offered to arrange Turbo sessions with Velos.   Reference was also made to an e-mail from Nick Brown about an Inter Club Championship.  Mark also offered to arrange a visit to Newport Velodrome.  Steve Matchett suggested utilizing Carmarthen Velodrome.  Although this facility requires maintenance it is more accessible and if used more could potentially be updated with funding available from different sources.  Mark to look into these issues.

7. Any Other Business

a) Returns are required from the Club for the Inter Club Championships.  Terry Gover to forward this information to Jan Younger.

b) Rowland Sherwood has proposed a Fundraising Event for a Charity of Roger Devonald’s choice. The Club supports this but must ensure Risk Assessment procedures and guidelines are followed regarding insurance etc.  Best wishes for a speedy recovery were extended to Roger.

c) Ellie to represent the Club on the Team Challenge Committee.

d) RNLI have contacted Alex about an organized event involving a sea swim.  Alex will take this forward.

8. Date of Next Committee Meeting – 7pm on Monday 19th November in Cricket Club, Haverfordwest.  

For Information Only - A small sub group are meeting prior to this to debrief  on the Dale Event of this year.  If you have any comments please forward in writing to Alex Ilyat as soon as possible.

