PEMBROKESHIRE TRIATHLON CLUB
MINUTES OF ANNUAL GENERAL MEETING
Monday 15th September 2008

Present:  Rhiannon Ace, Dave Astins, Jim Buck, Ian Cooper, Karen Corcoran, Darren Evans, Alex Ilyat (Chair), Terry Gover, Steve Matchett, Steve Pryke, Jane Williams

1.  Apologies:  Val Brown, Kat Driver, Julia Hill, Ann Hurst, Ellie Jones, Peter Munn

2.  Minutes of the AGM 22nd October 07.  The minutes were agreed as an accurate record.

3.  Review of the year 2007/08.
AI highlighted the success of the previous year and thanked all for their contribution in achieving the following:
New stores were purchased with the funding from Dragon LNG in January.

Coach Development – 4 new coaches funded by Community Chest (Val, Mark, Mike, Nia)

Star Accreditation – almost achieved 


Valuing volunteers and Clubs


ICE cards


Risk Assessments


Taster Day

Events 


Dale 07 - £1000 for Bucketful of Hope (BOH)


Duathlon – DA £1010 for BOH inc sponsorship – nearly £1000 in sponsorship 
and letter or thanks received from BOH


Aquathon – good fun

Training and Coaching


T3 swim day – 12 attended 


Newport track day – 8 attended 


Interclubs bike Time Trial – PTC won 

Juniors 

Representation at IRC – Elliot Hoad, Caitlin Thompson, Megan Withers, Alex Matchett

Aquathlon – Jake Watson 2nd Youth, Luke Watson 2nd Junior
Welsh Championships – Jake Watson 1st Youth, Luke Cornish 3rd Youth
Ireland – 17 attended 

Thanks were extended to Alex for his work on the Star Accreditation.

3.2 Secretary’s Report

KC reported an increase in members on the previous year from 69 to 76 in total.  This figure was made up of 54 male and 22 female members.  It was recognised that the number of females had decreased.  The membership forms are to be updated and circulated in readiness for the new year commencing 1st October.

3.3 Treasurers Report 

AI circulated the Annual Financial Report for the period 1st Sept 07 to 31st Aug 08.  The senior account balance was £10,595.15 with an available credit of £6000.  The Junior account balance £2015.  It was agreed that the account remains healthy and options needed to be considered by the committee for using the money.  To be discussed at the next committee meeting.  
3.4 Training Report

SP gave a verbal report.  The rotas appear to be working well.  Tuesday run and Thursday swim sessions are well attended.  Attendance at the Wednesday bike sessions is sporadic, however it does clash with the Velos and also bad weather plays a part.  SP is going to investigate moving the Tuesday swim session as this is also not well attended.  In future investigate more swim training days, visits to Swansea 50m pool, sessions/lane swimming at new pool in Haverfordwest and also Training Camp (notice will be required for this to enable people to save up).
3.5  Club Championship Report
IC circulated a report – see attached.  There were a total of 150 TT events (211 in 2007) and a M:F ratio of 75:25 (69:21 in 2007)  Overall 8 men and 2 women completed the series.  Discussion took place about the commitment of members to marshal/timekeep club championships and also the other club events (Dale, Duathlon and Triathlon).  It was agreed that all members should commit to marshal/timekeep one club championship event and also one of the other three Club events.  It was agreed that it was at the discretion of the Club Championship Co-ordinator as to whether the member could delegate their responsibility for this duty to a substitute on their behalf, who could be a non-member.
3.6  Events Co-ordinator Report
DA circulated the Events Co-ordinator Report – see attached.  The Club Tri had reached the race limit, it may be a new venue in 2009 but may be problems with new traffic lights.  The first open Duathlon was very successful with good press coverage.  101 people involved in total.  Committed for 2 more years with funding from Dragon LNG.  Pembs half marathon and 10k – record entries with 278.  Sponsorship from Southhook LNG for £1000 for 08 and 09.  Race limit to be reviewed for 2009.
3.7  Junior Co-ordinator

SM and JB reported verbally.  Approximately 40 Junior members.  Steve Russell Stretch has offered to provide coaching.  Members were using the gym at STP.  Good representation at IRC and some juniors were joining adult sessions.  Lack if junior races this year.
3.8  Communications Officer Report

VB had submitted a report which was read out – see attached.  The website has been regularly updated and working well.  Despite some problems this year with the Forum it is well used.
3.9  Club Equipment

JH is continuing to monitor issue and recall of equipment.  £50 had been collected by JH in various fees etc.  

3.10  Club Merchandise

Need to promote merchandise.

3.11  Social Events
KC read out Social Report submitted by PM – see attached.  Last years Christmas party was an outstanding success and will be held at the Allt-yr-Afon in 08.  This year the presentation evening and end of season bash have been combined on 10th October.  The Treasure Hunt was well liked and PM will organise again.  Ireland trip was successful.  Possibility of interclub quiz night in future.

4.  Appointment of Committee for 2008/2009
(Posts 4.1 to 4.8 voting rights attached)
4.1  Chair



Alex Ilyat
4.2  Secretary



Karen Corcoran
4.3  Treasurer


Peter Munn
4.4  Training Co-coordinator
Steve Pryke
4.5  Junior Co-coordinator

Jane Williams
4.6  Communications

Val Brown
4.7  Events Officer


Dave Astins
4.8  Welfare Officer


Jim Buck
4.9  Press Release/Newsletter
Vacant at present
4.10  Club Championships
Ian Cooper

4.11  Social Events


Rhiannon Ace
4.12  Club Equipment

Julia Hill
4.13  Club Merchandise
Darren Evans.  It was agreed to incorporate TriExercise Logo into Club Merchandise.
5.  Revisions to Constitution and Handbook
AI to amend The Affiliation section of the Club Constitution, paragraph 1.2.1/2.2/2.6 to replicate the wording of the BTF insurance section.  Also to include a paragraph on responsibility to timekeep/marshal for events and Club Championship.  The revised version to be put on the website.  AI also suggested the introduction of a further sub-committee position – Store Manager with responsibility to maintain the stores and act as point of contact should anyone require anything from the stores.  Terry Gover has been doing this role unofficially and he has been recommended for this position in 2008/09.
6.  Pembrokeshire Triathlon
This item had been discussed at the previous 2 meetings and had been brought to the AGM by SM.  A summary of the proposal is as follows:

· DA and AI will organise the event on behalf of PTC and in return receive 80% of any profit made. 

· DA and AI will promote the event as being organised by PTC and use the PTC logo on all notices etc.

· DA and AI will have use of the club website and accounts.

· Any additional equipment paid for out of the event finances will remain the property of PTC. 
· £3000 from South Hook LNG to be put towards the 2009 event.

· PTC commits to supporting the event for 1 year initially, to be reviewed at next AGM.

· There is no commitment for PTC to provide marshals for the event, but any offers of assistance would be appreciated.
· PTC underwrites any financial losses made.

Various issues were discussed e.g. marshalling, costs, risk, location, sponsorship.  A vote was taken and the proposal was agreed.
7.  Fee and payment structure

It was agreed that all coaches, coaching 1 session per month or more will have their  WT subscription paid for by PTC to meet insurance requirements.  Discussion took place about charging £2.50 training fee for Wednesday or Sunday bike sessions.  SP to seek opinions via Forum.
8.  Future Direction of Club

Taster Days and also run sessions specifically to introduce more women.  DA to discuss with EJ.

Un, Dai, Tri – development required.
TG reported that the Interclub Championship had not been well attended over the previous year.  Discussion took place about the reasons for the lack of attendance.  DA to discuss with Martin Dyde the feasibility of having a reduction in the number of races recognised for the interclub championship.

9.  Any Other Business

DA stated marshal still required for Dale races.  
10.  Date of next AGM

AGM 7pm on 14th September 09 at the Cricket Club 

Next Committee Meeting - 7pm on 10th November 08 at the Cricket Club
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