PEMBROKESHIRE TRIATHLON CLUB
MINUTES OF ANNUAL GENERAL MEETING
Wednesday 30th September 09
Present:  Dave Astins,  Val Brown, Jim Buck, Ian Cooper, Karen Munn, Alex Ilyat (Chair), Ellie Jones, Nicola Mills, Peter Munn, Terry Gover, Steve Pryke, Richard Thompson
1.  Apologies:  Julia Hill, Steve Matchett, Karen Thompson, Alison Willis
2.  Minutes of 15th Sept 09  The minutes were agreed as an accurate record.

3.  Review of the year 2008/09
Report from Alex Ilyat – Refer to Attachment

3.2 Secretary’s Report
Report from Karen Munn – Refer to Attachment
3.3 Treasurers Report 
Report from Peter Munn – Refer to Attachment
3.4 Training Co-ordinators Report

Report from Steve Pryke
3.6  Events Co-ordinator Report
Report from David Astins – Refer to Attachment
Need to investigate Welsh Athletics Affiliation.  Race Director requires help for future events.  Multi Sport Challenge needs to be discussed further at the next committee meeting.
3.7  Junior Co-ordinator

Richard Thompson provided a verbal update.  Thanks to all Junior Coaches for all their hard work over the last year.  Recognition of excellent results from the Juniors, in particular, outstanding performance from Luke Cornish, Alex Matchett and Jake Watson.  RT did not have final total of membership but reported that it had decreased from the previous year.  Friday track sessions had not been so well attended.  RT is planning to promote the Junior Section in the next year.  Thanks to all who assisted with the Junior Tri, much appreciated.  Another Triathlon and Aquathon is proposed for next year, dates will be discussed at the next committee meeting. 
3.8  Communications Officer Report
Val Brown provided a verbal update.  Forum is proving successful is utilised regularly.  Some problems had been experienced with the server, however these have now been resolved.  Shortage of Race Reports.  VB updating website with all information as soon as forwarded however race results are not filtering through.  Junior Section of the Website needs to be overhauled.
3.9  Club Equipment
Post Meeting Report from Julia Hill 

“Following request on forum for return of turbo trainers and wetsuits I have received nearly all wetsuits back but no turbo trainers.
I will pass on details to Ellie  about outstanding turbos  and wetsuits. I purchased some new boxes for wetsuits as needed.
Insurance... I have contacted BTA who gave me their insurers number (towergate) They have contacted me along with a local insurer I am awaiting a quote.”
3.10  Club Merchandise

Need to promote merchandise.  
3.11  Social Events
Peter Munn reported on activities which have taken place over the last year:

End of Season Bash which proved very successful combining Juniors with Adult.  This has been arranged again this year for 7pm on Friday 16th Oct in the Cricket Club – tickets on sale from Julia Withers, Peter & Karen Munn, Dave Astins, Richard Thompson.
Christmas Party – This is being held again at the Wolfs Castle Hotel on Saturday 19th December.  PM needs commitment with money (£28) by Friday 2nd Oct.  This includes meal and disco – mini buses can be arranged if demand is sufficient.  

Future – Dunmore East Triathlon, Ireland proposed for early next year – date yet to be set.  

Trip to Loire Valley, France with cycling – socialising.  Anyone interested please let PM know as soon as possible to assist in arranging accommodation/dates/travel etc.
Store Manager
Terry Gover was thanked for his assistance in this new but valuable role.  The store has greatly improved the organisation of club items.

4.  Appointment of Committee for 2008/2009
(Posts 4.1 to 4.8 voting rights attached)
4.1  Chair



Peter Munn
4.2  Secretary



Karen Munn
4.3  Treasurer


Nicola Mills
4.4  Training Co-coordinator
David Astins
4.5  Junior Co-coordinator

Richard Thompson
4.6  Communications

Val Brown (Julia to assist)
4.7  Events Officer


Alex Ilyat
4.8  Welfare Officer


Jim Buck
4.9  Press Release/Newsletter
Julia Hill
4.10  Club Championships
Ian Cooper

4.11  Social Events


Karen Thompson
4.12  Club Equipment

Ellie Jones
4.13  Club Merchandise
Darren Evans.  .
5.  Revisions to Constitution and Handbook
Handbook to be updated with new committee positions.  AGM still to be held end September. Action KC/VB

6.  Pembrokeshire Triathlon
Discussion took place regarding DA and AI hosting the event next year.  A proposal was made by AI/DA regarding the percentage of the income to be retained for hosting the event.  It was agreed to carry this agenda item over to a separate meeting so that sufficient debate can take place.  AI requested a decision on this as soon as possible as need to put into Welsh Championships by end October.  Action PM
7.  Fee and payment structure
Membership Fee for Adults to remain at £12 and reduce to £6 for members joining after 6 months into the year.  Juniors Membership Fee to remain at £1.  Training Fees to remain £2.50 (£1 concession for Juniors/Students/Unemployed) per training session.  Coaches to be paid £5 per session and to sort out between themselves if sessions are swopped.
8.  Future Direction of Club
Promotion of the training sessions discussed – to be considered for January.

9.  Any Other Business – no other business
10.  Date of next AGM
7pm on 29th September 2010 at Haverfordwest Cricket Club
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