PEMBROKESHIRE TRIATHLON CLUB

MINUTES OF ANNUAL GENERAL MEETING

Monday 18th September 2006, 7pm, Haverfordwest Cricket Club

1. Present: Richard Brown, Val Brown, Ellie Jones, Steve Matchett, Lucy Elcomb, Alex Ilyat, Jim Buck, Darren Evans, Peter Munn, Julia Hill, Terry Gover, Mark Jones, David Howells

Apologies: David Astins, Steve Pryke, Kate Knight, Karen Corcoran, Mark Davies, Julie Westwell, Suzanne Thomas 

2. Minutes of AGM on 3rd October 2005: The minutes were accepted as a true record of the meeting
3. Review of year – 2005/06.


3.1
 Chair’s report: 
Richard Brown outlined some of the key events of the year. These were:

· continued growth of the junior section, and particular Fishguard Triathlon

· Number of coaches being trained

· Events

· Social events – particularly Ireland

· New kit very good

But some concerns:

· Lack of attendance at particularly running races

Grounds for development:

- Star accreditation


3.2 
Secretary’s report:

Val Brown summarised that membership at end of the year stood at 67 seniors and 56 junior members. 

This is same number of seniors as last year, although the male:female ratio has slipped with a higher percentage of males. 

The junior membership 18 more than last year.

Again saw an increase in membership as a result of club triathlon.

The e-mail account is an important means of communication, especially with events such as Dale.

The club affiliated with BTA this year and WWA.


3.3 
Treasurer’s report

Alex Ilyat ran through the annual accounts.

Both senior and junior account in healthy position, which is really positive especially given the number of members who have received coach training this year. 

As at 1 September 2006, there was a balance of £4116.10  in the main account.


3.4 
Training coordinator



Ellie Jones outlined the main developments for the year.

a) Swimming – Unfortunately lost swim coach and not been able to recruit replacement. Swim sessions well attended, although some programmes have been removed from box. Some people are becoming bored with programmes – exploring sources such as internet for alternatives.

b) Bike – spin sessions went well last year, and will be arranged again this year. There has been mixed response to Wednesday sessions, with occasional low turnout – try again next year with more promotion. 

c) Running – Tuesday sessions still remain main event of the week, with generally good turnout.


3.5 
Club championship

Richard Brown outlined that these have been reported though the Committee Meetings, and these have generally gone very well with a very good turnout. 

3.6 Events

David Astins previously circulated a report outlining the events including:

a) Duathlon 

b) Club Triathlon – 

c) Dale 


3.7 
Junior section

Steve Matchett outlined Junior Section issues:

· 7 coaches – 4 active

· Lost 1 coach

· Clair Davies currently on maternity leave

· The triathlon was very successful – hope to repeat next year

· Successes with Tristar members including members representing Wales

· Good attendance by Pembs Tristars at other events

· Hope to develop some coaches to level 2

· Good parental support

· Social events held, including bowling


3.8 
Communications

Lucy ran through issues with the website including:

- new site up and running

- hopefully link to old site resolved

- statistics show popularity of site – with over 8800 visitors in August, of which over 1000 are returning visitors

- Lucy was generally congratulated on the development of the site, and its importance was noted as a means of communication.


3.9 
Assets

There have been fewer problems with availability of equipment this year. 

Intend recalling all equipment, checking it and reissue. 


3.10   Merchandise and club kit

Peter issued a report on Karen’s behalf which summarised current stock.

A discussion about club kit concluded that Committee to agree re-order and possibly ordering some winter items, such as long sleeve tops etc.


3.11 
Social events

Peter outlined events which have taken place, including Ireland trip which was a huge success. 

He confirmed that end of season bash planned for 29 September, and Christmas bash booked for Cleddau Bridge Hotel.

Ireland trip to be repeated next year, and Allt Yr Afan booked for Christmas 2007.

4. Appointment of committee for 2006/2007.

4.1 Chair




Alex Illyat

4.2 Secretary



Darren Evans

4.3 Treasurer



David Howells
4.4 Training co-ordinator

Ellie Jones
4.5 Junior Coordinator

Steve Matchett
4.6 Communications



Website



Lucy Elcomb
Press releases/Newsletter
Hywel Gibb

4.7 Club championship

Kevin Hill/Patrick Martin
4.8 Events officer


Kevin Hill/Patrick Martin

4.9 Welfare officer


Jim Buck
4.10 Other tasks

· social events


Peter Munn
· assets



Julia Hill
· club merchandise

Karen Corcoran
5. Revision of Club Handbook

The AGM confirmed amendments to Club Constitution – handbook to be agreed at Committee Meeting. 

6. Future direction of the club 

A general discussion concluded that the forthcoming year be a consoliding year, continuing to build on the good work of last year: The main activities to be:


a) Club to apply for Star Accreditation

b) Membership fees – it was agreed to increase fees to £12 per year (reduced to £6 for 6 months from September) – no change to concessions. 

c) Development of coaches – Committee to consider future needs for both Senior and Junior Sections

d) Interest expressed by Crymych Leisure Centre to host a triathlon was discussed – it was agreed that Val and Richard make contact to discuss.

7.  Date of next committee meeting: Monday 2 October 2006. 

